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16" December 2003
Dear Committee,
Could you please have the following item discussed at your next convenient Tourism
Committee meeting?

Kincardineand Tiverton Web Cams.

Aswas noted in the some reports lately, the Municipdity of Kincardineisa
relatively unknown destination for tourism. | am sure you believe, as | do, that this hasto
change, if we are to bring mgjor tourism dollarsto this area.

| would like to suggest that we look a placing initidly, three web camsin the
area. These web camswould alow people from outside the area to watch our beautiful
sunsets, eventsin the downtowns and also our interesting wesather during the winter
months, over the Internet. Students, business people and tourigts alike, could use these
camerasin judging the conditions of the roads up here and dlowing them to make travel
arrangementsin confidence. We might also be able to use these cameras if placed
properly to monitor for and perhaps discourage vandaism in our downtown cores.

The cameras should be westher enclosed and have an approximate horizonta
travel of 270 degrees, tilt of 60 degrees and a zoom factor of four to nine.

These cameras could be placed in the following locations:

1 Tiverton downtown on the South East building corner, up high, so that the
camera could look down South bound Highway 21, County road 15 and East
bound Highway 21.

2. Kincardine Downtown at the old bank of Montred building, so that it can face
up and down Queen St and dso directly down Harbour St.

3. Kincardine Downtown on the South West corner of the old post office, so that
it looks out over the lake via Queens lookout and can pan into the park,
showing any events going on there.

| hope these ideas might help us attract people to our community and please don't

hestate to let me know if you need them further explained.

| gppreciate you taking the time to include this in your agenda and look forward to

your reply
Y ours Fathfully,
Sandy Donald
Deputy Mayor Sandy Donald.
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